Dreamers Academy

Excelencia Académica in English & Spanish

Dr. Catherine Rodriguez, Head of School

Governing Board Meeting Agenda
Wednesday, May 19+, 2021 @ 3:15 pm
Conference via Google Meets

Opening Session:
1. Call to Order, Confirmation of Quorum and Proper Notice
2. Approval of Meeting Minutes - 2-26-21

2. Public Comments:

o

Reports:
Head of School’s Report — Dr. Cathy Rodriguez
e School Enrollment Projections
e Information Sessions & Office Hours
e School Staff Employment Offers
e Building Hope & Paylocity
e Facilities Update - School Site tour
e Calendar 2021-2022
e Trainings (Board Members & Staff)
e FLDOE Charter School Program Grant
e The Patterson Foundation - Kindergarten Readiness bags
e Grants:
o Community Foundation - After-School Literacy Enrichment $15,000
o Michael Saunders Foundation - Authentic Texts - $2,500
o Private Donation - Dr. Paul Garcia - $500 - Authentic Texts
o Enith Marin - Artist/Community Leader - donation of art bags
e Uniform vendor - Children’s World
e Recognize volunteers
¢ Policy Manual Revisions

Board Discussions/Actions
Board Comments
Adjournment
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