Dreamers Academy

Excelencia Académica in English & Spanish

Governing Board Meeting Agenda
Thursday, March 26, 2025 @ 3:30pm
Conference Room and Virtual Option via Google Meets
1. Opening Session

a. Call to Order, Confirmation of Quorum and Proper Notice

b. Approval of Meeting Minutes - November 20, 2025
2. Public Comments

3. Reports
e Head of School - Dr. Cathy Rodriguez

e School Advisory Council & School Improvement Plan Reflections 25-26

4. New business - Board Vote by Consent Decree

1. 2026-2027 Academic Calendar (Including annual Kindergarten
Students last day of school)

2. State College of Florida MOU (Teacher Intern Program)

3. 2026-2027 Preliminary Budget (Including financial reports, TSIA,
salary scale, and Head of School contract/salary)

4. AP New hire for SY26-27

5. Approval of Certificate of Corporation Resolutions related to Series
2026 Bonds

6. Board Reaffirming Bylaws

5. Board Discussions/Actions
6. Board Comments

7. Adjournment
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